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ABSTRACT 

Successful execution of all types of projects of 

increasing diversity and complexity in a wide variety 

of industries is the cornerstone of improved global 

investment, trade and commerce for all countries in a 

rapidly changing global economy in order to 

maintain a high growth rate and improve their 

people‘s living standards. The recent releases of the 

International Organization for Standardization‘s 

globally accepted ISO 21500 Guidance on Project 

Management and the internationally-recognized 

American National Standard Institute (ANSI)‘s the 

Project Management Body of Knowledge 

(PMBOK®) Version 5, a key milestone in the 

innovation of global project management, reflected 

international and global project management 

standards used to carry out successfully global 

projects to improve people‘s living standards all over 

the world. Never before has an innovation in project 

management been tested, evaluated and used in an 

extensive and comprehensive way by millions of 

project managers worldwide to successfully plan and 

execute their projects. 

Developing countries are seen as having a large 

State-Owned Enterprise (SOE) sector with a great 

number of such enterprises having a protected 

monopoly position in key sectors of the economy. 

Vietnam, a fast developing country, has instituted an 

Open Door economic policy of restructuring its 

economy towards a market one. Despite opening its 

economy to the outside world since 1986 and joining 

the World Trade Organization (WTO) in 2006, 

Vietnamese SOEs (VSOEs), a legacy of central 

planning, continue to dominate the Vietnamese 

economy despite the fact that there is a significant 

diversity of economic parameters between a 

centrally-planned and a market economy as well as a 

concerted, modest privatization effort over the last 2 

decades. Projects managed by VSOEs usually end 

up not meeting their objectives and stakeholders‘ 

expectation as their project managers typically have 

limited knowledge of global project management 

best practices and have weaker incentives to 

maximize efficiency in the project environment. 

Notwithstanding the above-mentioned facts, SOEs 

have been playing, and will continue to play an 

important part of state‘s involvement in the 

Vietnamese economy impairing effective trade 

negotiations with other countries, e.g., the issues of 

trade arrangements involving SOEs are currently 

being discussed as part of the ongoing Trans-Pacific 

Partnership (TPP) negotiations, which would include 

the U.S., Canada and ten Asian countries. 

The purpose of this paper is to assess the 

implications and adaptability of these globally and 

internationally-recognized standards, considered as 

significant innovation in today‘s business 

environment, to all types of projects managed by the 

VSOEs  in order to improve the rate of success for 

these projects where well-executed project 

management practice makes a difference between 

success and failure. The paper will highlight the 

unique and contentious issues associated with global 

project management practice in VSOEs and propose 

recommendations addressing these issues to improve 

their operations contributing to the growth of more 

effective SOEs, and satisfying their projects‘ 

stakeholders. Key points to be presented include: 

 New globally and internationally-accepted 

project management standards and their 

implications for Vietnamese SOEs 

 Current project management practices in 

Vietnamese SOEs 

 Recommendation of global project management 

innovative practices for Vietnamese SOEs to 

improve their productivity and operations 

efficiency 

 Conclusion 

NEW GLOBALLY AND INTERNATIONALLY 

ACCEPTED PROJECT MANAGEMENT 

STANDARDS AND THEIR IMPLICATIONS 

FOR VIETNAMESE STATE OWNED 

ENTERPRISES (VSOEs) 
 

With rapidly expanding economies, better educated and 

fast growing work forces as well as burgeoning demand 

for both consumer goods and industrial outputs, nations 

of the world are experiencing an unprecedented need 

for professionals in the field of project management. 

Project management is the application of knowledge, 

skills, tools and techniques to project activities to meet 

project requirements and achieve a successful project. It 

is accomplished through the application and integration 

of the global project management processes of 

initiating, planning, executing, monitoring/controlling, 

and closing. Project management has been evolving 

from an accidental profession to a chosen profession. 

The profession is now recognized globally as project 

management and its growing importance and 

application in today‘s mostly project-based 
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organizations worldwide had become more 

prominent in the business world. In ―Why Good 

Projects Fail Anyway” in the Harvard Business 

Review Issue of September 2003, it was observed 

that when a promising project doesn‘t deliver, 

chances are the problem wasn‘t the idea but how it 

was carried out. The problem is the lack of an 

effective approach to project management that meet 

the needs, requirements and expectation of identified 

project stakeholders.  

The U.S. based Project Management Institute (PMI), 

the world‘s leading association for the project 

management profession, established in 1969, is a 

global entity with more than 500,000 members in 

more than 180 countries representing most of the 

diverse industries, whose mission is to advocate the 

advancement of the practice, science and profession 

of project management throughout the world. It has 

been leading a worldwide movement to make project 

management indispensable for business results. In 

2013, thanks to the effort of PMI volunteers and the 

input of the entire global project management 

community, PMI released A Guide to the Project 

Management Body of Knowledge (PMBOK® Guide) 

– Fifth Edition as its globally recognized standard 

for project management. It is an American standard 

against which individuals and organizations all over 

the world can assess their existing project 

management capabilities and provide the benchmark 

for them to build and mature their existing 

proficiency. The Fifth Edition of the PMBOK® 

Guide continues to reflect the evolving knowledge 

within the profession of project management. Like 

previous editions since 1983, this edition represents 

generally recognized good practice in the project 

management profession for most projects, most of 

the time. In use for more than 30 years, this standard 

and its predecessors have been referred to by 

thousands of organizations around the world as a 

foundation and framework that guide the 

development and implementation of specific project 

management practices and as a reference for the 

operation of their Project Management Office 

(PMOs). PMI has published ten translations of the 

PMBOK® Guide – Fifth Edition with available 

languages in Arabic, Chinese, German, French, 

Italian, Japanese, Korean, Portuguese, Russian and 

Spanish. Including PMI-published translations, 

almost five million copies of all editions of this 

Guide are now in circulation worldwide. Because of 

the rigor of PMI‘s standards development, this 

standard is applicable in all industries, all businesses, 

all governments, all types of work and all 

disciplines. The PMBOK® Guide is recognized by 

the American National Standard Institute (ANSI), an 

organization that sets guidelines for the development 

of formal standards in the U.S. This standard is used 

for PMI‘s Project Management Professional 

(PMP®) Certification. PMI has been working to 

keep the standard up-to-date as the profession 

continues to change at an accelerated pace. 

In 2012, after five years of development by Project 

Committee ISO/PC 236, Project Management, the 

International Organization for Standardization (ISO) 

has released the new ISO 21500 standard on project 

management, i.e., ISO 21500 - Guidance on Project 

Management, provides basic guidance on global 

project management. This newly released, globally 

accepted standard is recognized as a foundational 

reference for the application of project management 

knowledge and good practices. This standard reflects 

the constant, continuing maturation of the profession 

of project management with its innovative systems, 

technologies and professional practices. The ISO 

21500 standard has been developed since 2007 with 

initial participation from 16 countries worldwide 

(Australia, Austria, Canada, Finland, France, 

Germany, Ghana, India, Israel, Japan, Jordan, 

Norway, South Africa, Sweden, the U.K. and the 

U.S.A.) Finally, project management leaders 

participated in the development of ISO 21500 come 

from 37 countries. PMI members can participate in 

this initiative by becoming Subject Matter Experts 

(SMEs) for their countries and participating through 

their national standards bodies. Global participation 

lead to well-vetted and well-represented guidance on 

the concepts and processes of project management 

that are important for and have impact on the 

achievement of projects and can be used by any type 

of organization, for any type of project, irrespective 

of complexity, size or duration. It is not intended to 

be used for certification or regulatory purposes. The 

ISO 21500 Guidance on Project Management is 

closely aligned with the PMBOK® Guide – Fifth 

Edition.  

There is significant similarity in the structure and 

content of the two above-mentioned standards as the 

10 Subject Groups in ISO 21500 (Integration, Scope, 

Time, Cost, Quality, Resources, Communication, 

Risk, Procurement and Stakeholder), are similar but 

called Knowledge Areas in the PMBOK Guide. In 

addition, 39 project management processes in ISO 

21500 Guidance versus 47 in the PMBOK® Guide 

with only slightly different naming and some 

processes further detailed in the PMBOK® Guide, 

resulting in a higher number of processes. After 

publication, both standards should be reviewed and 

updated at intervals of not more than 5 years. 

The latest releases of these two internationally, 

globally recognized standards created the following 

key implications for the practice of global project 

management in VSOEs in the global economy of the 

21st century:  

 A realistic and responsible vision of a project 

environment that is more dynamic, more 

transparent and more accountable than ever, 

meeting the global challenges of 

entrepreneurship, innovation and the creation 

of valuable public projects which stimulate 

long-lasting economic and social 

development of Vietnam fuelled by its 

ambitious process of modernization and 

industrialization. 

 As project management has evolved from a 

number of skillsets to a profession, better 

project management knowledge, skills, tools 
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and techniques are required by the project 

sponsors who provide funding for the 

implementation of projects. 

 The proliferation of projects in a market 

economy which depends heavily upon 

market forces to allocate productive 

resources, aiming to take the best advantage 

of the latest innovative technological 

developments, demands global, newly- 

improved, innovative and accepted project 

management standards and methodologies.  

 Any SOE organization aiming to tightly 

controlling public spending, delivering its 

projects more efficiently, making SOE work 

more competitive, participating in regional, 

national and international trade negotiations, 

competing and cooperating with other 

organizations in sharing local and 

international markets, has a stake in ensuring 

the application of globally recognized project 

management standards throughout their 

work.  

 Global project management must be strongly 

encouraged and developed to create a 

business climate that is conducive to 

investment guiding and supporting the 

development of all types of projects and 

promote the creation of quality jobs. 

 Global project management innovation and 

best practices must be actively promoted and 

practiced to boost the productivity 

experienced in past projects and to train a 

labor force whose skills match the realities of 

the global job market. 

 Improvements in global project management 

training and use with up-to-date curricula and 

understanding of career paths and 

opportunities along with barriers to 

advancement and growth in this profession. 

CURRENT PROJECT MANAGEMENT 

PRACTICES IN VIETNAMESE SOEs 

Vietnam is seen as having a large SOE sector with a 

great number of such SOEs having a protected 

monopoly position in key sectors, many of which 

were unprofitable and exhibited signs of substantial 

inefficiency. VSOEs often receive benefits from the 

state in various forms of subsidization, e.g., ―below-

market‖-based interest rates on loans and financial 

bailouts, monopoly pricing arrangements, etc. The 

government, however, allows many loss-making 

SOEs to stay in business resulting in large portfolios 

of non-performing loans at state banks. Currently, 

the majority of projects being carried out by VSOEs, 

a legacy of central planning whose key mission is 

helping the government to control certain strategic 

sectors of the economy and operations are mostly 

funded by the state, apply the so-called PMU 

(Project Management Unit) approach which has 

been criticized by Official Development Aid (ODA) 

groups such as Japan‘s Overseas Economic 

Cooperation Fund (OECF), the World Bank (WB), 

etc., for ineffectiveness, inefficiency and corruption 

in projects implementation. The failure of VSOEs to 

execute their projects has put a strain on the public 

finances. 

In a typical construction project environment, the 

VSOE establishes the Project Management Unit 

(PMU) whose responsibilities include performing 

the Feasibility Study for the project, contracting a 

design firm to proceed with the basic design and 

then the detailed technical design. Based on the 

design documents, the PMU will select contractors 

to supply equipment and materials for the project. 

The next step for the PMU is to select construction 

contractors for the construction and installation 

works of the built facility. For commissioning 

purposes, the PMU will recruit staff, organize 

training sessions to be well-prepared for operations 

and maintenance of the facility. Although this 

approach has contributed to the realization of many 

ODA projects to date, some with significant cost 

overruns and schedule delays, it is completely out-

of-date, ineffective and inefficient in an increasingly, 

globally competitive and project-driven market in 

which global project management knowledge and 

skills are indispensable for project implementation. 

In addition, its lack of transparency and 

accountability created an environment that is ripe for 

bribery, collusion and corruption caused by 

ridiculously strong power given to the PMU in the 

management of its own projects. 

RECOMMENDATIONS OF GLOBAL 

PROJECT MANAGEMENT INNOVATIVE 

PRACTICES FOR VIETNAMESE SOEs 

(VSOEs) TO IMPROVE THEIR 

PRODUCTIVITY AND OPERATIONS 

EFFICIENCY 

Effective global project management innovation, as 

reflected through its implementation, is considered 

as an effective, strategic organizational innovation 

important to an organization‘s capacity for strategic 

delivery and performance of its projects, aiming at 

increasing its project managers‘ commitment to 

long-term investment strategies. Recommendations 

for technology innovative practices include: 
 

 Re-evaluate the effectiveness and efficiency 

of current VSOE project management 

practices which, in many cases, resulted in 

irregularities, potential bribery, collusion and 

corruption in project operations and 

immediately start VSOE staff training in 

international, globally recognized project 

management as reflected by either ISO 

21500 or PMBOK® to ensure awareness 

about the value of global project 

management innovation to VSOE projects 

and society as a whole. 

 Explore ways to fund and put in place a 

specialized project management Body of 
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Knowledge for VSOEs, associated quality 

training, certification program as well as 

cooperate with the world‘s project 

management community for the 

advancement of the profession of project 

management and its disciplines within 

VSOEs. 

 Adopt global project management standards 

as management innovation to meet VSOE 

project needs, requirements and proceed to 

continuously improve VSOE project 

management best practices in response to its 

specific cultural, organizational 

environments to successfully execute their 

projects and ensure sustained growth. 

 License agreements to obtain access to global 

project management technologies and long-

term alliances with foreign partners, e.g. 

PMI, to access state-of-the art technologies. 

 Collaborate with local and international 

universities as well as Research and 

Development (R&D) institutes to broaden 

their global project management information, 

researches, knowledge, skills, tools and 

techniques. 

 Recognize the project management 

profession and support of professional 

training and career paths in global project 

management as well as help VSOE staff 

learn and apply appropriate skills and 

capabilities in their work to be in compliance 

with the project‘s stakeholder requirements 

and expectation. 

 Establish a global project management 

culture aligning projects to the overall VSOE 

strategy and having a clear governance 

structure critical both at the organizational 

and project levels. 

CONCLUSION 

VSOEs‘ project performances in the past have 

underscored some of the disastrous consequences of 

failing to meet project objectives and stakeholders‘ 

expectation due to the lack of application of 

international, globally- recognized, universally- 

accepted management standards which provide the 

essential and vital backbone to the success of any 

project. They are either being left to absorb old, out-

of-date, misleading and unproven project 

management guidance to manage their projects in an 

open market economy or having a hard time keeping 

up with the rapidly accelerating pace of change in 

global project management innovation, especially 

when their project teams are working in silos using 

outmoded systems and methodologies. Without 

proper guidance and training, VSOEs are heading 

for troubles as they set out to accelerate the 

country‘s pivotal strategy of industrialization and 

modernization. What the global project management 

community needs to do is arm them with the best up-

to-date, proven global standards and methodologies 

to manage their projects and help them to foster a 

culture of innovation on global project management 

technology to survive and prosper in the modern, 

globalized and fiercely competitive business world 

as these SOEs currently have insufficient 

mechanisms to systematically improve their project 

management capabilities. Difficulties 

notwithstanding, it is imperative that global project 

management must play an increasingly critical role 

in the transformation and development of VSOEs 

whose choice is between improving and 

strengthening their global project management 

practice, or missing it all together. VSOEs should 

strive to focus on creating a culture change of 

collaborative innovation and driving toward 

excellence in leading-edge global project 

management best practices to meet continually 

evolving global business competitiveness and 

opportunities of the 21st century. They must embrace 

the clear competitive advantage of innovative global 

project management best practices as experience has 

shown that the surest way to go nowhere is to prefer 

the comfort of habit to the effort of innovative 

change. This is the most current, pressing, real and 

complex challenge facing VSOEs‘ leaders who can‘t 

afford to wait for this change as the future started 

yesterday and they are already late. 
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